


This year we welcomed a new group of REEF participants from Bendigo who will have 
the opportunity to develop their potential throughout their time at the Cottage. 

Beginning in Grade Six, our REEF program gives young people from disadvantaged 
backgrounds opportunities to raise their skills, confidence and expectations. 
Attending camps both at Cottage and offsite in a range of outdoor environments, the 
REEF program supports children in their transition from primary to secondary school. 
Graduates of the REEF program are invited to join the Cottage Mentor program in 

Year Eight until they complete high school.

In March, we welcomed our 2019 intake of first year REEF participants. They all arrived curious to learn what the REEF 
experience involved. One camper in particular was determined to make the 
most of his chance to visit. We’ll call him “Lachie”.

The first challenge set for our new campers was to walk from the Point 
Lonsdale oval to the lighthouse and back. The tide was low, allowing the 
campers to walk along the beach, where Lachie loved investigating the little 
rock pools, writing in the sand and learning about the dangerous marine 
creatures.

Lachie showed a great commitment to the Camp Leaders’ instructions 
to learn about his fellow campers. He walked with new peers, played with 
different campers on the playground and ran around the lighthouse with 
others, finding out what they wanted to wish for.

It was on the walk back that Lachie needed to show real courage to achieve 
success. He was tired, exhausted from all the physical activity and his feet 
were burning from taking so many steps on the walk. Lachie didn’t exercise 
much at home and often ignored his parents’ comments to be more active. 
However, on day one of camp he had set himself a goal when signing the 
REEF contract that he would always try his best to participate and complete all activities. Little did he know he would have 
to draw on his discipline to achieve this so early on in the camp.

It was with great persistence, determination and encouragement from other campers and the Cottage Camp Leaders 
that Lachie was able to continue moving forward and achieve success by finishing the walk. He was so excited that he had 
overcome this first challenge that he ran the last 150m!

We are very proud of Lachie and his fellow REEF campers for setting great goals for the year ahead and they have shown 
us that they have the character to achieve these.

So far this year, our Mentors have: climbed mountains, brewed coffees, paddled up stream, dove 
in deep, learnt first aid, earnt food handling certificates, made 
new friends and reunited with old ones.

This innovative 
program tracks 
young people 
as they navigate 
a d o l e s c e n c e . 
Mentors are 
encouraged to 
work hard and to 
dream big. Shining 
Star Scholarship 
o p p o r t u n i t i e s 
(open only to 
Mentors) allow 
them to pursue 
dreams that may 
have once seemed 
out of reach. 
These scholarships 
provide funding for 
training 
and 
equipment
for Mentors 
14 and over.

Our volunteers work for the Cottage throughout the year in the kitchen, in the garden, in the office, at the Fair and supporting our fundraising. Some come every week, others come when they can - every one of them is important.



In March, 15 of our Programs staff participated in a one-day core training course with an expert Star trainer 
onsite at Riptide Cottage. “Outcomes StarTM is an evidence-based tool designed to both measure and support 
change when working with young people. As an accessible and empowering tool, the Outcomes Star is 
designed to be used collaboratively with clients, as an integral part of key work: done with, not done to.” 
Triangle Consulting Social Enterprise Ltd.

With the focus on measuring and evaluating the camps for the Recreation Education Environment Friendship 
(REEF) Program and the Mentor Program.  We learnt the theory behind the Star, how to introduce it and how 
to complete a Star with the program participants. 

As the program is online we also learnt about the Star data, web application and completed case studies 
using the two chosen Stars. For the REEF program we selected the My Star and for the Mentor program we 
selected the Youth Star. 

The benefits of this tool ensures we are collecting data 
from which reports can be produced, highlighting the 
participants’ areas of growth and target areas. The My 
Star which is used for the REEF Program focuses on 
measuring and evaluating physical health, where you 
live, being safe, relationships, feelings and behaviour, 
friends, confidence/self-esteem and education/learning. 

The Youth Star which is used for the Mentor Program 
focuses on measuring and evaluating making a 
difference, hopes and dreams, well-being, education 
and work, communicating and choices and behaviour. 
The Stars will be completed at the beginning and end 
of each calendar year and the results will inform the 
activities for the camps. The Star is completed 1:1 with a camp leader and REEF or Mentor participant. It is a 
valuable tool for establishing relationships, as well as for reflection and direction.

As many of you will know, after 18 years of service to Cottage by the Sea, as 
its Chief Executive Officer, I have decided to step down from the position and 
move into semi-retirement mode. My decision to resign as CEO has been 
a most difficult one as I have spent almost half of my working life here. It’s 
been an honour and privilege to work with hundreds, if not thousands of 
amazing people to help make this great organisation even better.  However, 
I am now old and wise enough to recognise that we are all just temporary 
custodians of the brand and it is time for me to hand the baton over to others 
to continue the fantastic work of the Cottage.

I recall a conversation with three children at lunch on my first day at the 
Cottage in 2001. Asking a seven-year-old boy where he was from and why he 
had come to the Cottage, his response and those of the children around him 
shocked me. Stories no child should hear, let alone experience. I never asked 
another child why they were here, although I still hear their stories.

From that first day on it was enough to know they arrived for a wonderful time, an escape, a fun filled 
holiday, an adventure of a lifetime, an experience that will lift their self-esteem and change the way they see 
things… for the better. I’ll enjoy looking back on many great memories and take many lovely stories with me. 

In closing let me take the opportunity to thank past and present peers, colleagues, donors, volunteers, 
branch members, ambassadors, directors, presidents and staff for all of your support and guidance over 
this wonderful journey. I am proud of what we’ve achieved over the past 18 years and will truly miss all at 
Cottage by the Sea. To all our stakeholders l wish you my very best and I sincerely hope that our paths will 
continue to cross in the future.

In March, Cottage by the Sea received planning approval for modernisation of the 81-year-old building at 29 
Flinders St, Queenscliff.

“It all started back in 2015,” begins Tony Featherston, CEO.  “For a long time, we’d known we needed to 
upgrade the decking at the back of the Cottage. It’s used as a dining area, but with great natural light and 
stunning views, it has the potential for so much more. Except it’s inaccessible for many people and badly 
weathered. Then we got thinking about access issues throughout the building. So, in 2016, we commissioned 
an Access Audit and a Safety Audit.

“The old building has been well maintained, but the 
audits revealed it is not compliant with 173 current 
Australian codes! You have to remember it was built in 
the 1930s when those things weren’t even considered. 
Now’s the time to bring the Cottage up to today’s 
standards. We’ll also be able to make vast improvements 
in our environmental impact by introducing twenty-first 
century technology and innovation.

“To handle the scope of this ambitious move forward, 
we engaged a special projects advisor who’s been key 
to helping us secure Major Capital Works funding. And 
we’ve been extremely lucky to have local builder David 
McDonald volunteer his time to project manage pro 
bono.”

“The Cottage is an amazing institution in desperate need 
of improvement to bring it up to current standards,” says 
Mr McDonald. “Being local, I’m very familiar with the Cottage and the excellent work they do. I’m happy to be 
able to lend my time and skills to help keep this great institution going.”

Through fundraising efforts, such as the Annual Fair as well as significant contributions from trusts and 
foundations, the Cottage secured $1.5 million. The project has also received funding from the Australian 
Government’s Building Better Regions Fund with a $1.5 million grant.  This one-time grant will be directed to 
the Major Capital Works project only. It does not contribute to funding children’s programs. 

“Most of the work is internal,” continues Tony. “In particular installing a lift for access to the upstairs 
dormitories. We’re not making any significant alterations to the façade. One thing we do have planned 
is moving the front entrance, to allow greater wheelchair accessibility and also opening up the building’s 
northerly aspect. Currently we need lights on, even on the sunniest days, but by moving some internal walls 
and putting in larger windows, we’ll capture natural light and cheer up the old place.  We’ll also create a ‘wow 
factor’ for the children. As they enter, they’ll have direct views out to the ocean. Lots of kids who come here 
have never seen the ocean, so it will be exciting for them.

“We’ve had amazing input from Deakin University Architecture and Design students who came in and 
presented their designs for new dormitory fit outs and upgrades to our courtyard. We were blown away by 
their ideas and professionalism. With more funding for fit out, we’ll certainly be taking on board a number 
of their ideas.

“And there’s the double edge sword of a project like this. Now we’ve started, we keep seeing other areas of 
improvement. Like I said, this building was built in the 1930s with very practical aims of keeping children 
warm and fed. The levels of care we provide now are so much more.  We want to enhance children’s lives with 
inspiration, fun and opportunity. Bright happy dormitories, quality equipment and well-trained, professional 
camp leaders are all part of this.

“Our next big step is to modernise the Riptide Cottage. We purchased this old motel back in 2006. It gives us 
a great opportunity to run smaller and concurrent camps right next door to the main Cottage. But Riptide 
is even more higgledy-piggledy than the main Cottage. We’d love to make this building fully accessible too.”

Building work on the main Cottage is scheduled to commence in September 2019.

Tony in his early days at the Cottage

Many of our Take a Break campers have been 
lucky enough to go on fishing charters, catch
fresh fish & eat it! Thanks to Mal Campbell & Co. 
for fundraising.



For most children, 
birthdays are all about 
parties and cakes and 
presents! For three-
year-old twins Maya and 
Talitha that’s entirely 
true, with just one 
difference: they donate 
their presents on.

Everyone here at 
Cottage by the Sea 
was overwhelmed by 

the charity of Maya and 
Talitha in donating their birthday gifts. Thank you!

“We are very lucky to have all the opportunities in 
life to do anything we choose,” explains their mother 
Dulani.  “We have everything; therefore, we use any 
opportunity we have to give back to the community.”

This year the family chose Cottage by the Sea as 
recipients of their bighearted gesture. Dulani found 
Cottage by the Sea through an internet search. “I was 
looking for a local charity that did something for kids 
so the girls can relate to it.” She contacted us at the 
Cottage and we were delighted with her generosity. 
We sent out some brochures which provided Maya’s 
and Talitha’s friends and family with lots of information 
about the Cottage and what we do. Everyone was 
extremely enthusiastic about the idea and got onboard 
with donations.

“You guys are doing a wonderful thing and giving so 
many kids some great opportunities and we are so 
happy to be able to contribute and be a part of it.”

The family brought the gifts down on a weekend when 
we had our first year REEFies at the Cottage. These 
grade sixes were more than happy to help carry the 
donations, knowing how important these are to the 
Cottage and children like themselves.

With much appreciation from our chef and kitchen 
volunteers, the food went straight to the Cottage 
pantry, soon to be eaten up by hungry campers. Many 
of the toys and all the clothes were passed on to our 
volunteers who make up goody bags for all the children 
who stay at the Cottage. Each child leaves Cottage by 
the Sea with a bag of gifts to take home with them. 
Depending on the donations we receive, the gift bag 
includes clothes, toys, story books, stationery and 
toiletries.

Some of the larger toys from Talitha and Maya went 
into our “presents cupboard” where we keep a stash of 

toys for children who happen to stay at the Cottage on 
their birthday.

One such child stayed at Cottage by the Sea on our very 
first Take a Break camp of the new year. In January, we 
welcomed 20 campers from the Colac area.  On arrival 
to camp every staff member was told by one young girl: 
“It’s my 7th birthday on Tuesday.” She was so excited to 
spend her birthday at Cottage by the Sea.

We just had to make it a special day for her.  We started 
off the morning with a big bag of presents. The birthday 
girl became very fond of one of the toys in particular – 
a Barbie doll!  This was her first ever Barbie doll and 
she was over the moon about it.

From that moment on, Barbie was by her side every 
step of the way of camp.

Firstly, Barbie made her fishing debut and accompanied 
our young campers on the Gone Fishing charter.  
Barbie helped to reel in a few flathead but then felt a 
little sea sick so she had a short nap in the front cabin 
with skipper Chris.

Each meal Barbie had her own spot at the dining table 
and helped eat the leftovers from our birthday girl. 
Barbie was even spotted helping wipe down the tables 
after lunch!

Barbie joined us on Tuesday afternoon on our walk 
along the rail trail to the Marine Discovery Centre, she 
was allowed to touch some of the different sea stars 
and creatures in the touch tank.  Then she found a nice 
spot to sit and colour in with our campers. 

According to the birthday girl, Barbie’s favourite activity 
of the week was rock pooling in Barwon Heads where 
she was able to play with some of the little shore crabs 
scurrying under the rocks.

All in all, Barbie had a fun but tiring week at Cottage by 
the Sea and is now at home with her new ‘Mummy’ to 
join the rest of the toys and teddies.

Such a busy six months and so much generosity in the community when people hear 

about the Cottage, its past, its present, its future.   I have travelled North, South, 

East and West of inner and outer Melbourne regions, conveying what the Cottage 

does and has been doing for children and families for 129 years. Sometimes guest 

speaking, other times collecting donations or just dropping in for a cuppa to provide 

an update (particularly with our major renovations due to be commenced shortly).

I proudly mention the Board’s formation of the Cottage Foundation and new Bequest 

Program – all aimed at ensuring the future of the Cottage.  So many people admire 

our independence (no government funding) and frugal management by our highly 

professional Board who donate their skills, knowledge and time willingly. They 

recognise that we are a genuine charity (with tax deductibility status) and are so 

impressed to hear what our wonderful camp leaders achieve with the children, how 

we encourage education, provide new clothing, toiletries, rugs, healthy food, and 

offer stimulating programs. We are only able to do this with support and donations 

from individuals and community groups.

Two of our wonderful camp leaders collected a boot full of donated bulbs, either for 

our use or fundraising, thanks to De Jong Lelies Aus Pty Ltd, Wandin East.    

At one event speaking at the Peninsula Parklands Retirement Village, Hastings I had 

the pleasure of meeting 92 year old Gladys Barlett, who presented me with a very 

generous cheque as well as fantastic donations from residents, friends and the Craft 

Group. “Our Glad was so proud to be able to give you the cheque.”

The little mobile Community Relations office enjoyed having Big Ted and family on 
board.   Our sincere thanks to all.  

Anne Catchpole 
Community Relations Melbourne 

As you will be aware, our first priority is always to pass on 
your donated goods directly to the children and families 
with whom we work. However, should there be an excess 
to requirements, we would value being able to use some of 
these items for Cottage fundraising purposes, such as our 
Annual Fair, our Fundraising Stall or occasionally pass on 
to other charities who also work with children and families. 

Thank you for your support!

Thank You to Mal Campbell and David Langley who 
thoughtfully hosted a very successful fundraiser at the 
Geelong Race Club last August, to raise money for a 
new bus!

The day, now destined to become an annual event, 
was attended by new and existing Cottage supporters 
who gave generously in support. Events such as this 
also provide us with the opportunity to share stories 
with the community about the important work of 
Cottage by the Sea. 

 

- 12yr old Second Year REEF



Leaving a gift in your Will is a unique way of supporting a cause you are passionate about without impacting on 
your present income or bank balance. It’s a common misconception that only wealthy people leave money to 
charity when they die. In fact, most bequests are made by ordinary, hard-working people, who want to make a 
positive difference. The amount you decide to leave can be as much or as little as you want but the difference you 
can make will be forever. 

We invite you to consider a bequest to the Cottage but encourage you to talk to your family first about your 
decision and consider their needs before talking to your solicitor.

For a confidential discussion about leaving a Bequest to Cottage by the Sea we encourage you to talk to us about 
the difference your gift will make, please contact the CEO at Cottage by the Sea.

                    

                           

29 Flinders Street, Queenscliff, VIC, 3225
Tel: (03) 5258 1663 
Fax: (03) 5258 4347

Email: info@cottagebythesea.com.au

www.cottagebythesea.com.au

We love to spread the word about the Cottage and 

are happy to have your group visit the Cottage for a 

Devonshire Tea, talk and tour. We can also come to you!

Please contact:
Bill on 5258 1663 (Queenscliff/Geelong)

Anne on 0412 431 233 (Melbourne)

We pay tribute to the lives of these valued Cottage by the Sea 

friends and supporters.

Peter Burnett AM
Gillian Day

Jessie Kerr
Jill Porter

Joan Sadler
Ena Stimson

Bill Van Dreymel

BELLARINE  Sandy Cunningham  Tel: 0438 582 388
GEELONG  Rhonda Rotherham   Tel: 5250 1026

HIGHTON CERES ACORN  Ros Leigh  Tel: 5259 1380
QUEENSCLIFF  Bev Davies  Tel: 5241 2520

Food Items (no nuts)

Primas
Muesli bars

Biscuits

Beef or Chicken Real Stock

Tinned diced tomatoes

Plain & Self raising flour
Caster sugar

Golden syrup

Clothes

Girls clothes: size 8-12

Leggings

Windcheaters

Underwear

Boys clothes: sizes 8-12

Long pants

Windcheaters

Underwear

Toiletries

Toiletry bags

Toothpaste

Tootbrushes

Toys & Games

Pencil cases & stationery
Travel Games

Novels for 8-12 years 

Every child leaves Cottage with a goody bag and we only give the children NEW ITEMS. Some of 

them only ever have 2nd hand things. Help us make their lives a little special.


